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Village Green Committee Minutes
Wednesday 7th September 2016

Attendees
Chair: Wayne Thomas
Treasurer: Alan Williams
Ron Lucas
Dave Pye 
Tom Taylor

Apologies
Secretary: Lisa Gray
Phil Heath
Brenda Marshall
Martin Timmis

Matters arising 

1. Tesco bid
We have been rejected, but invited to bid for a new scheme of £1000 to £2000 which runs every month.
ACTION:   Wayne to investigate the criteria and likely schemes that might be approved. 

2. Village path progress
The path is nearly complete with 80m to go. The work team have been brilliant, especially Ron the Roller. Favourable comments have been made by members of the public. We need to thank Dave for the loan of the Roller.
ACTION: Ron to burn the remaining edging and a last effort for Thursday 15th September at 16.00, volunteers welcome. Wayne to write a letter of thanks to Dave and post progress on the Village web site.

3. Village green wet area and willows
ACTION:  It was thought that we should discuss at the next meeting “do we need to use the machine or could we just thin them out?”

4. Christmas Tree
ACTION:  Wayne to get quotes for a tree and planting from several sources. Planting to be done this Autumn.




5. Finanace  
Presented by Alan.

Balance at 01/4/16                             £2235.70
Income (up to 7/9/16) 
 Friends                                                   £599.00
VAT refund                                             £122.09
Gift Aid                                                    £258.57
Wayleave                                                    £0.00
Total                                                         £979.66
Expenditure                                                £0.00
Balance  today                                      £3215.00

Other bills and expenditure:
1. Hedge cutting
2. Grass cutting maintenance
3. Path weeding, burning and rolling
4. Strimmer mending 

 ACTION:  Invoices to be given to Alan asap.

AOB
We have been informed that we will no longer receive the Wayleave income as it will go to the Parish council.
We need to collect the fruit from the Village green for the Harvest Auction.
ACTION:  To be collected by Wayne and others before the auction.
Next Meeting:
Tuesday 25th of October at 20.00. This is before Bonfire night so arrangements can be made.
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