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Village Green Committee agenda for Tuesday 7th March 2017


1. Present and apologies

Apologies:
Phil Heath
Vicky Timmis
Alan Williams 

Present:
[bookmark: _GoBack]Wayne Thomas
Lisa Gray
Brenda Marshall
Ron Lucas
Dave Pye 
Tom Taylor
Martin Timmis (amendment 30/08/17)

2. Minutes of previous meeting.

The new Constitution is currently with the Parish Council legal team for a review. 
3. Maintenance of the green

Christmas tree - Dave Pye has procured a 6ft Christmas tree. Plans to dig up with Ron and Phil, and plant on green.  Will be placed in the same place so it can get electricity. Action: Dave to agree a day for planting. 
Work party - suggestion of a day in the week to trim the wild willow and ensure the weeping willow can have space to grow; and clear the path. Action Wayne to co-ordinate a good day with a fine day forecast. 
Mower – the Committee approved the replacement of a tyre at a cost of £40, and a proposal from Ron to purchase a burner for burning the weeds from the path. 

4. Finance.
Balance brought forward from 10/01/17 - £3,163.73

Income since 10/01/17 - £217, consisting:
      Friends of the Green - £217
      
Expenditure since 24/10/16 - £337.20, consisting:
      B. Robert (Hedge Cutting - 2014/15/16) - £270
      J.O. Nicklin & Sons (Fuel) - £67.20

Balance as at 10/01/17 - £3,043.53

5. AOB

The Committee formally approved a £50 contribute to Ben Whittles leaving party, to thank him for all his valued contributions to the village green and its development. 
The Parish Council is currently discussing if there is an opportunity for funding of the green through the ‘Environmental maintenance grants’. 
A new protocol for managing the Village Green Committee meetings was discussed and agree.  The minutes of every meeting will be available within 28 days of the meeting, and dates for meetings will be published at least 3 days beforehand.  
Next Meeting: 10th May (AGM)
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